URGENT CARE EXECUTIVE DASHBOARD - Monthly REPORT

Report production date: 13/04/2015

INDICATOR

SITE

All Types

QH

KGH

BHRUT

London

Type 1

Accident & Emergency

QH

KGH

BHRUT

London

A&E Weekly Activity

07/12/2014

14/12/2014

68.18%
79.57%
72.93%
89.73%
66.84%
68.60%
67.40%
84.28%

21/12/2014
28/12/2014

72.81%
81.88%
YENAY
89.01%
71.71%
72.68%
75.28%
81.98%

04/01/2015

66.55%
80.48%
72.24%
88.75%
65.48%
69.59%
66.74%
81.71%

11/01/2015

18/01/2015
25/01/2015

82.07%

01/02/2015

80.50%

08/02/2015

85.21%

15/02/2015

88.32%

22/02/2015

93.65%

91.75%

88.06%
93.81%
81.37%

86.52%
93.24%
79.85%

89.90%
93.56%
84.59%

92.81%
87.91%

93.14%
93.57%

96.86% BCEWEVIN 95.62% [WELEEVIN 95.68%

86.06%
89.82%

84.13%
89.00%

88.02%
89.31%

90.18%
88.14%

94.24%
88.73%

01/03/2015

93.16%
94.36%
93.55%
92.70%
92.96%
91.66%
92.55%
87.94%

08/03/2015

15/03/2015

94.22%
94.81%
94.46%
93.37%
93.98%
91.85%
93.31%
89.24%

22/03/2015

88.73%
92.34%
90.19%
93.76%
88.30%
88.48%
88.36%
89.97%

29/03/2015

05/04/2015

89.02%
91.69%

90.10% 95.00%

93.18%
88.63%
87.98%
88.42%
89.11%

TREND
WEEKLY
TRAJECTORY

88.19%
92.06%
90.10%
93.19%
87.78%
88.16%
88.42%
88.97%

12 Month Rolling Avg.

YTD

80.92%
91.57%
90.10%
93.76%
80.19%
87.28%
88.42%
89.76%

) ) QH 3193 3080 3098 2753 2765 2702 2653 2755 2824 2867 2954 2866 2981 2966 3027 3079 3263 3105 D 0 2936
A&E All Types A I .
& PVE”LESW“I?:“C"C? including KGH 2150 | 2203 | 2246 | 1795 | 1911 | 1801 | 1680 | 1693 1819 | 1884 | 2067 1938 1951 1968 2102 2077 | 2041 | 2129 | O 0 2005 ata Source: Trust 82 Report.
alkin tentre BHRUT 5343 5283 5344 4548 4676 4503 4333 4443 4643 4751 5021 4804 4932 4934 5129 5156 5304 5234 1 | 4980 4956
QH 740 652 668 561 590 553 569 570 652 729 754 710 752 782 764 773 852 837 4 773 Data Source: Trust PAG dashbaard. RAG based on YTD Median
UCC Attendances KGH - PELC 843 827 822 738 727 635 563 546 622 650 721 665 656 682 777 757 714 715 1 693 Data Source: Trust B2 Report.
BHRUT 1583 1479 1490 1299 1317 1188 1132 1116 1274 1379 1475 1375 1408 1464 1541 1530 1566 1552 4 | 1479 RAG based on YTD Median
Ambulance Conveyances
QH 957 859 903 879 839 841 830 865 825 927 863 865 858 853 881 930 941 887 D 872
Data Source: Trust PAG dashboard.
Number of ambulance conveyances KGH 307 328 368 292 356 336 306 289 297 306 337 334 333 349 337 332 329 309 1 318
QH - Conveyed Directly to Urgent Care Centre 56 40 49 33 35 30 34 41 52 60 56 44 41 55 44 68 61 59 N2 89 RAG based on YTD Median
NHS 111 Service - PELC covering BHR CCGs & WF CCG
Referral Destination - Ambulance Dispatches 9.3% 9.6% 10.2% 9.1% 10.5% 10.2% 9.8% 10.4% 10.7% 10.3% 10.3% 10.4% 10.7% 10.6% 11.0% 11.5% 9.4% 8.4% 1 | 10.5%
Referral Destination - Recommended to attend A&E 8.4% 9.0% 8.7% 7.1% 8.2% 9.2% 9.2% 8.0% 8.6% 7.4% 8.2% 8.9% 9.0% 9.8% 8.5% 8.9% 8.7% 7.5% T 8.5% Data Source: NHSE Weekly Sitrep Report
Referral Destination - Recommended to attend Primary Care 63.6% 62.4% 62.4% 64.0% 62.4% 61.0% 59.0% 57.7% 59.5% 61.0% 60.6% 60.8% 60.0% 59.7% 60.5% 59.6% 61.7% 65.4% T 60.6%
% calls answered within 60 seconds | 91.3% 93.1% | 92.4% 95.7% | 96.4% 97.7% | 97.0% 95.9% | 92.8% 94.3% | 94.8% 94.3% | 94.2% 94.0% | 93.1% 97.3% ™ | 95.9% 95% RAG is based on Winter Period
LONDON - % calls answered within 60 seconds | 92.1% 88.5% | 89.0% 85.6% | 93.2% 98.0% | 98.1% 97.6% | 91.6% 95.7% | 96.2% 96.2% | 96.5% 93.7% | 95.8% 94.8% 93.5% 97.1% | 1 | 95.7% 95%
Community Treatment Team (CTT)
Referrals received vs lan \ Community Hub 214 195 233 166 223 238 225 179 207 205 212 172 203 198 186 160 189 195 4 60 | 97 | Data Source: Trust Weekly CTT Dashboard.
P | Acute Hub 17 38 38 32 58 67 58 63 56 59 74 T 50 RAG based on Local Target
Data St : Trust Weekly CTT Dashboard.
Referrals from LAS 12 10 22 22 29 14 32 10 24 18 30 T 19 O boad o T Moo o
) Community Hub 63 N 45
Barking & Dagenham Acute Hub 18 PS 10
Commu nity Hub 107 4/ 85 53 Data Source: Trust Weekly CTT Dashboard.
Havering
Acute Hub 43 NG 31 19 RAG based on Local Target.
) Community Hub 41 T 30 37
Redbridge Acute Hub > 4 13

Activity (YTD)

YTD MEDIAN

YTD TARGET

Ambulance Conveyances from BHR Residential and Nursing Homes

BHR CCGs @ BHRUT Total 130,811 147,469 162,818 164,115
A&E / UCC Attendances (excluding Barking & Dagenham CCG 41,224 46,379 51,218 Data Source: SLAM flex data
KGH Type 3 attendances) Havering CCG 53,936 61,082 67,460 RAG Based on Local Target
Redbridge CCG 35,651 40,008 44,140 44,599
Ambulance Conveyances YTD MEDIAN
. L Queens 11.2% 13.8% 12.1% 10.7% Data Source: LAS

|

v London 11.4% 13.4% 12.5% 12.0% RAG Based on YTD median
Surge Schemes YTD TARGET
Appointments Capacity Barking and Dagenham | 2439 2115 2198 2446 RAG Based on Local YTD Target
Appointments Booked 2087 1903.688111 1897 2021 RAG in development
Appointments Capacity X | 528 528 528 528 RAG Based on Local YTD Target

Havering

Appointments Booked 605 572 481 387 RAG in development

previous vear

LAS call outs from nursing homes Actual 1465 v
within BHR CCGs % change from correspondmg quarter in 45.8%
previous year Data Source: LAS
1303
LAS conveyances from nursing Actual . Trend compared to same quarter in previous year.
PP % change from corresponding quarter in o,
homes within BHR CCGs arevious year 48.9%
Ambulance Conveyances from Havering Residential and Nursing Homes
Data Source: LAS
. d . Actual 428
Patients conveye to ED via LAS % change from corresponding quarter in 35.0% Trend compared to same quarter in previous year
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g g g g g g g g g g g g g g g g g g
WEEKLY INDICATORS 5 5 5 5 5 5 5 5 § § § § g 8 g g g 3 YOMEDAN  TARGET
5 3 5 g 3 g g a g 5 g 3 g 5 g 3 3 &
Urgent Care Centre
Queens UCC Utilisation QH ™ 39.0% 45% - 50% Data Source: Trust PAG dashboard. RAG Based on Local Target
KGH PELC UCC Utilisation KGH 39.2% 37.5% 36.6% 41.1% 38.0% 35.3% 33.5% 32.3% 34.2% 34.5% 34.9% 34.3% 33.6% 34.7% 37.0% 36.4% 35.0% 33.6% NA 34.9% Data Source: Trust B2 Report. RAG is based on the YTD Median
Activity YTD MEDIAN TARGET
Non-Elective Admissions BHRUT 1017 958 966 1025 893 893 922 932 969 1016 1011 962 959 997 1021 Data Source: Trust Daily Sitrep. RAG Based on YTD Median
. . QH 28.5% 24.4% 25.3% 24.8% 27.4% 24.6% 25.4% 25.8% 24.6% 25.7% Data Source: Trust PAG dashboard.
Attendance to admission ratio
KGH 27.6% 25.5% 25.4% 30.2% 29.9% 32.2% 32.7% 28.4% 30.8% 30.5% 28.8% 25.7% 27.2% 27.5% 29.6% RAG Based on YTD Median
Ambulance Handovers YTD MEDIAN TARGET
QH N 35.8%
Within 15mins KGH > 40.1%
London N2 45.4% Data Source: HAS Portal
100%
a# /[\ 90.0% RAG based on LAS Target
Within 30mins KGH 99.0% 98.6% 99.5% 95.8% 98.3% 96.9% 95.5% 95.0% ™ 96.4%
London ™ 93.2%
Q
€
g_ Assessment process & specialty response YTD MEDIAN TARGET
é Rapid Assessment & Treatment - QH N | 56.2% 95%
Triaged < 30 mi
= riage mins KGH 89.9% 86.8% 86.6% 86.1% N 83.1% 95%
'E_ Seen by specialty team < 30min of QH N 12.1% 80% Data Source: Trust PAG dashboard
4 |request KGH ™ 25.3% 80% RAG based on Local Target
I
W |Referred to specialty team < 2hrs of QH N | 823% 80%
registration KGH NA 51.1% 80%
Non-Elective Length of Stay YTD MEDIAN TARGET
. QH 5.1 6.9 6.7 6.1 5.8 6.9 5.9 5.8 6.4 6.3 6.7 5.9 6.2 6.3 6.3 6.3 5.8 6.0 NZ 6.2 4.45 Data Source: Trust PAG dashboard
Non-Elective Length of Stay (days)
KGH 6.0 5.1 4.5 5.0 5.6 4.9 6.1 5.7 7.0 4.5 5.9 4.5 5.1 5.1 4.8 5.5 NZ 5.1 4.45 RAG based on Local Target
Longest Wait in ED
o QH 1730 1469 1671 1636 1353 1375 1447 1341 1541 ™ 1313 RAG based on YTD Median
Longest Wait (minutes)
KGH 1277 1571 1391 1218 1434 1232 1444 1321 ™ 1203 RAG based on YTD Median
[=] CUMULATIVE
MONTHLY INDICATORS SITE Nov-14 Dec-14 Jan-15 E ACTIVITY  YTD TARGET NOTES
Lo APR 13 -NOV 13
Activity
Elective Admissions (YTD) (all 12 NELCSU CCGs) 4,917 5,479
BHR CCGs @ BHRUT Total 29,331 33,135 N 37,436 37,399 Data Source: SLAM flex data
Barking & Dagenham CCG 8,393 9,474 ¢ 10,605 10,889 RAG based on Local Target
Non-Elective Admissions (YTD) : 12,792 14,478 16,138 Trend based on in % dif from plan from
Havering CCG : , V| 15386 | 15698
Redbridge CCG 8,146 9,183 N2 10,271 10,812
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DTOCs & Discharges

Delayed Transfers of Care

% | v | 3 2% 2 | 16 | 18 | 1 | 8 [ 8 | 10 [ 1 | 6 [ 10 | 4 [ 0 | 10 [ 10 >

18 20

Data Source: Trust Weekly DTOC Report
RAG: Less than 20 Green. 21-39 Amber. 40+ Red

Discharge: Referral & Assessment Process

Referrals to Assessment (days)

Foxglove

Heronwood & Galleon

Gray's Court

IRS

Assessment to Transfer (days)

Foxglove

Heronwood & Galleon

Gray's Court

IRS

YTD MEDIAN TARGET

-> 0 <1

- 0 <1 Data Source: NELFT Weekly Astralos Report

> 0 <1 RAG: Less than 1 day Green, Greater than 1 day Amber

> 0 <1

0 111 <2

\J/ 1.50 < Data Source: NELFT Weekly Astralos Report

,[\ 1.46 < RAG: Between 0-2 days Green, between 2-3 days Amber and greater
than 3 days Red

-> 0 <2

BHR Intensive Rehab Service

New Referrals

% Stepdown from Acute Beds

New Referrals

Barking & Dagenham CCG

Havering CCG

Redbridge CCG

% Stepdown from Acute Beds

Barking & Dagenham CCG

Havering CCG

Redbridge CCG

YTD MEDIAN TARGET

28 16

Data Source: Trust Weekly IRS Dashboard
RAG Based on Local Target

Data Source: Trust Weekly IRS Dashboard
RAG Based on YTD Median

R RS RS

Data Source: Trust Weekly IRS Dashboard

RAG Based on Local Target

Data Source: Trust Weekly IRS Dashboard

RAG Based on YTD Median

7 day working: Elective and Non-Elective discharges (medical and surgical)

Number of discharges 736 893 996 872 841 759 650 633 606 534 551 555 561 552 528 536 508
Monday % of discharges 15.3% 15.5% 16.9% 17.9% 18.2% 20.4% 18.4% 17.4% 16.3% 14.3% 14.4% 14.5% 14.8% 14.4% 14.1% 14.0% 13.2%
Number of discharges 785 937 954 794 770 621 585 561 588 586 618 616 638 636 640 650 648
Tuesday % of discharges 16.4% 16.3% 16.2% 16.3% 16.6% 16.7% 16.6% 15.4% 15.8% 15.7% 16.1% 16.1% 16.8% 16.6% 17.1% 16.9% 16.8%
Number of discharges 791 928 933 768 828 677 644 592 571 574 602 586 568 585 558 592 614
Wednesday
% of discharges 16.5% 16.1% 15.9% 15.8% 17.9% 18.2% 18.3% 16.2% 15.3% 15.4% 15.7% 15.4% 14.9% 15.3% 14.9% 15.4% 15.9%
Number of discharges 781 957 948 776 652 448 443 538 603 654 666 654 650 662 650 660 667
Thrsday % of discharges 16.3% 16.6% 16.1% 16.0% 14.1% 12.0% 12.6% 14.8% 16.2% 17.5% 17.4% 17.1% 17.1% 17.3% 17.3% 17.2% 17.3%
) Number of discharges 842 979 1001 808 710 589 580 641 637 638 603 594 578 596 630 649 676
Friday % of discharges 17.6% 17.0% 17.0% 16.6% 15.3% 15.8% 16.5% 17.6% 17.1% 17.1% 15.7% 15.6% 15.2% 15.6% 16.8% 16.9% 17.6%
Number of discharges 505 590 592 467 444 351 359 386 416 436 449 447 443 437 409 434 428
saturay % of discharges 10.5% 10.3% 10.1% 9.6% 9.6% 9.4% 10.2% 10.6% 11.2% 11.7% 11.7% 11.7% 11.7% 11.4% 10.9% 11.3% 11.1%
Number of discharges 355 467 459 373 386 274 263 296 307 314 340 364 362 363 333 314 310
sunday % of discharges 7.4% 8.1% 7.8% 7.7% 8.3% 7.4% 7.5% 8.1% 8.2% 8.4% 8.9% 9.5% 9.5% 9.5% 8.9% 8.2% 8.0%
Total Number of discharges 4795 5751 5883 4858 4631 3719 3524 3647 3728 3736 3829 3816 3800 3831 3748 3835 3851

OCTOBER 2013 BASELINE
N 598 15.7%
0 612 16.1%
N 622 16.4%
/P 646 17.0% Each week's data is a total of the last 4 week period
0%
Data Source: Trust B2 report.
Trend based on October baseline position.
™ 645 17.0%
0 402 10.6%
™ 275 7.2%
0 3800
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-
w
Indicator Site Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 g Notes
g
Patient Flow Trust Improvement Plan Metrics
Number (%) Permanent consultants in post BHRUT
Number Middle grade in post BHRUT
ED admitted performance BHRUT 49.00%
ED non admitted performance BHRUT
Number patients seen in MRU BHRUT
Percentage of Discharges before Midday BHRUT 12.50% 14.80% 15.06% 18.30%
9 Percentage of Discharges after 5pm BHRUT 31.10% 32.40% 33.03% 32.22%
=
5
(7} () 0, [ 0,
2 | Percentage of Patients discharged at 0, 1 and 2 Queens 47.85% 48.61% 46.71% 47.60%
c
S days - 56.36% 55.40% 53.64% 48.91%
o
=
Q 0, 0, 0, 0,
§ % Same Day discharge from MRU/MAU within Queens Hep0p AL Wi lue el
g 24 Hours 14.30% 14.00% 14.50% 13.00% This section is currently under
£ KGH development
g
= |Median Length of Stay
3
o BHRUT
™
P
]
'E % Bccupancy 88.43% 97.10%
BHRUT
Beds consumed by readmissions BHRUT
Number of Patients seen in ambulatory Care BHRUT

Average Days to Complete fastrack

BHRUT
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Indicator Site Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 o
oo
fud Notes
Prime Minister's Challenge Fund - Access Hubs
Total no. of appointments commissioned (Planned) 352 420 902 13,645
Total no. of Patients Seen (Actual) 3 93 206 589
% of appointments utilised & 26% 49% 65%
No. of DNA's g 6 23 64 Barking and Dagenham due &
1 2 65% 34% 19% arking anN ageg a;nm:e (o]
ARE - 0% 0% 0% open November
o
ucc c 0% 0% 0%
9 £
Source of referral (%) wic f‘i 23% 16% 13%
Practice @ 13% 50% 43%
Other 0% 0% 26%
Total no. of appointments commissioned (Planned) 1424 750 1215 17,085
Total no. of Patients Seen (Actual) 631 419 809
° % of appointments utilised 44% 56% 67%
5 No. of DNA's w 72 76 103 Activity to be reviewed and
> 111 s 43% 41% 41% adjusted each month, according to
g A&E H 0% 0% 0% demand. Maximum number of
- I .
= ucc 0% 0% 0% appointment contracted, 17,085
-9 o 'y ’
Source of referral (%) wic 0% 0% 0%
Practice 57% 59% 59%
Other 0% 0% 0%
Total no. of appointments commissioned (Planned) 974 726 1216 19,270
Total no. of Patients Seen (Actual) 548 500 939
% of appointments utilised 56% 69% 77%
No. of DNA's & 52 48 Mar-00 Activity to be reviewed and
111 =} 45% 43% 39% adjusted each month according to
ARE § 1% 1% 0% demand. Maximum number of
ucc < 0% 0% 3% appointment contract, 19,270.
o , 19,
Source of referral (%) wic 0% 0% 0%
Practice 53% 56% 59%
Other 0% 0% 0%
Indicator Site Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 E Notes
I3
g
A&E / UCC Attendances
QH 471 447 442 444 454 416 428 375 494 431
Age 65-74 KGH 202 238 228 189 213 190 223 214 268 196
BHRUT 673 685 670 633 667 606 651 589 762 627
3 QH 627 699 631 660 645 619 595 596 645 626
o
: Age 75+ KGH 302 315 340 307 324 290 273 314 324 303
I
= BHRUT 929 1014 971 967 969 909 868 910 969 929
7]
g QH 553 520 519 484 502 484 525 539 595 577
©
é Age 85+ KGH 192 234 195 233 235 192 162 22 261 236
-
g BHRUT 745 754 714 717 737 676 687 762 856 813
g Non-Elective Admissions by Average Length of Stay
: QH 86 73 74 87 73 86 74 79 86 56
’;’ Non-Elective
= Admissions/Emergency KGH 23 36 33 32 31 39 26 36 32 23
2 Short Stay
% BHRUT 109 109 107 119 104 125 100 115 118 79
§ Medical/Elderly
> QH 6326 6032 5697 5860 5230 4937 5906 5356 6383 5509
3
k<]
o Non-Elective Emergency KGH 3391 2987 2666 2459 2498 2959 2664 2984 2950 2997
'®
2 BHRUT 9717 9019 8363 8319 7728 7896 8570 8340 9345 8506
c
£
3 QH 6 8 10 11 11 12 7 13 7 14
£ Non-Elective
2 Admissions/Emergency KGH 41 25 22 37 25 22 20 30 24 29
a;, Short Stay
o BHRUT 47 33 32 48 36 34 27 43 31 43
Surgical
QH 752 790 970 658 841 984 1273 730 739 651
Non-Elective Emergency KGH 1078 1198 1224 1189 1193 944 1090 936 1041 1017
BHRUT 1830 1988 2194 1847 2034 1928 2363 1666 1780 1668




Operational Delivery RAG (dates are
week ending)

Operational Delivery Actual (dates are week beginning)

Notes

SCHEME E INDICATOR
Enhanced
Psychiatric  [Beds saved
Liaison
CTT/IRS Beds saved
EndofLife  |Beds saved
FOPAL Beds saved
s/ Ambulance conveyances
avoided
Community | Patients seen - isk of
Pharmacy readmission
Primary Care

13/03/15 | 20/03/15 | 03/04/15 | 06/10/14

20/10/14

27/10/14

03/11/14

10/11/14

17/11/14

24/11/14

01/12/14

08/12/14

15/12/14

22/12/14 | 29/12/14 05/01/15( 12/01/15| 19/01/15| 26/01/15| 02/02/15| 09/02/15| 16/02/15| 23/02/15| 02/03/15| 09/03/15|

'OPERATIONAL DELIVERY
Implementation Phase - RAG rating definition
Nov-1d Dec 14 Jan1s Feb 15 War 15 Y15 ‘Green denotes there s no sippage in the imeline and is on target
Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Variance to deliver KPI's as set out in approved plan.

Amber denotes there s a weeks slippage in the timeline but is on
Red denotes there is more than a weeks slippage in the timeline

2 5 4 8 8 87 10 14 10 13 2 487 25 and/or is off target to deliver KPI's as set out in approved plan.

6 88 8 83 12 105 12 12 12 1 38 506 13

Delivery Phase - RAG rating definition

Green denotes that the actuals are at or exceed the targets
Amber denotes that the target has not been achieved, with the
difference being less than 10%

Red denotes that the target has not been achieved, with the
difference being 10% or more
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URGENT CARE EXECUTIVE DASHBOARD SUMMARY

KGH BHRUT

QH

KGH BHRUT

QH

RAG Status

RAG Status

RAG Status
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